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A message from Fergus
Topsy-turvy. That’s the only way to describe the last couple of years in Lakers’ history.
We’re getting to the point now, we all hope, where Covid 19 is beginning to seem like a
memory rather than a feature of everyday life. The fact that everyone associated with
Lakers has had access to all necessary vaccination has helped, of course. But throughout
2021 it was still necessary to be on guard all the time, and the pandemic was a source of
disruption all year long.
For part of the year, we were open, then we were closed, then we were open with limited
numbers. It seemed like it would never end at times.
But whether the building was open or not, there was never a day when Lakers wasn’t
offering fun and creativity and activity to its members. A lot of us got used to Niamh’s Zoom
cookery classes or Lisa’s Zoom quizzes or Graham’s Zoom fitness classes. In fact, the work of
our brilliant little team, right from the beginning of the pandemic, and whether online or in
person, was a lifeline for our members and their families.
What the last couple of years has shown is how versatile an organisation Lakers is, and how
central we are to the lives of our members. Again and again, I meet parents who wonder
how they would have got through without Lakers being there. It’s been a couple of years
when a lot of day services were completely shut down, access to school was difficult, and
many residential services sent their residents home. For many families, Lakers was the only
constant source of hope.
I keep marvelling that somehow, we keep going with a tiny budget and a small team. At the
back of it though there is an indomitable spirit, and one single purpose. Members matter
most.
We’re looking to the future now – determined to build a “forever home” for our club,
determined to keep improving the services we offer our members, determined to ensure
that Lakers always remains a home from home.
We couldn’t have got through the last couple of years without a superbly professional and
yet tiny staff team, without our dedicated and talented managers, without a brilliant group
of volunteers, without the support of some very special friends of Lakers, without the
constant involvement of parents and siblings. Talk about pulling their weight – if you could
harness the spirit and tenacity of Lakers, you’d move mountains!
For my own part I’m really grateful to the Board – hail, rain, snow or pandemic they never
missed a meeting, and they were unrelenting in their commitment to the work and the spirit
of our club. And we know that next year will be even better.

Fergus Finlay
Chair
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Activities
There was a surge in another new and more transmissible variant over the Christmas period,
so Lakers started off 2021 with Zoom activities only. We had all become experts at Zoom at
this stage anyway! The arrival of the first vaccines to the country in January 2021 brought a
glimmer of hope to the members, families, volunteers, and staff of Lakers. There was a
prospect of normality returning.
With guidance from the Covid 19 team staff returned to
the centre in February, we wore masks, we sanitised
anything and everything and we relocated around the
building to maintain social distancing guidelines. We
continued to offer over 30 activities a week by Zoom 6
days a week.
Towards the end of March and beginning of April our
members and staff were called for their vaccines and by
June we were fully inoculated. Summer was on the
horizon, and we were delighted to welcome members
back to the centre. We had a number of outdoor activities
and continued to run Zoom activities for those who were
not ready to do in person activities yet.

As we approached summer, we realised we would
not be able to offer our usual summer camp to the
number of members who usually took part. Very
little had opened up in the country, it wasn’t viable
to use our buses and we did not have the resources
or facilities to have the members in the centre for
the full day at this stage. So, we did what we could
and published the first summer programme, this
proved hugely popular and based on feedback from
members, parents, and staff, everyone who took
part thoroughly enjoyed the new format. We made
great use of our newly refurbished garden area and
even dusted down our fundraising gazebos and held
a variety of activities in these spaces, we used this
time to trial new activities like bingo and book club.
Members and staff met every weather type,
torrential rain, and a heat wave, they showed up to
each activity with enthusiasm.
From September the efficiency of the vaccine was starting to show, covid cases were
decreasing, we were looking forward to building our busy programme of activities and
welcoming more and more members back to the centre and making up for lost time.

Unfortunately, as people socialised more case numbers started to creep up once again. To
protect our vulnerable members, their families, our staff team, and volunteers we made the
tough decision to move to outdoor once again and Zoom only activities and we would try
again next year!

By taking guidance from the well informed Covid-19 team and the government Lakers
avoided covid-19 spreading within the club and managed to keep some form of continuity
for the members, families, volunteers, and staff.
2021 was a rollercoaster for everyone, it seemed like guidelines were being changed before
they had even been published and Lakers faced a great deal of challenges, but in the face of
all these challenges the spirit of Lakers kept everyone going.
We are eternally grateful for the support from the members of the Lakers community.

Thank you!

Club Events
Unfortunately, due to the pandemic Lakers events and outings were very limited during
2021.
We kept in touch with members
through Zoom, emails, and regular
phone calls to anyone who was not
comfortable with Zoom.
In June we held a virtual concert as we
could not hold our annual performance
in The Mermaid Theatre. This was very
successful and gave our members a
platform to showcase their talents in a
different way.
On October 8th we held our Annual
General Meeting and once again this
had to take place online.
Our first physical event since the
beginning of the pandemic was a
Halloween Disco which was held in Bray
Tennis Club, we had a full house as
everyone was so eager to see each
other once again.

We were delighted to welcome Santa back to Lakers
for our annual Santa Day. We made sure that Santa,
his elves, and the members were kept safe by
introducing a booking system. This gave everyone
the opportunity to have their time with him.

Volunteers
Lakers relies on the great group of
volunteers who give a huge amount of
time and energy working alongside
the staff team to deliver our timetable
of activities.
During 2021 as our physical activities
were ceased, we had no need for
volunteers but as soon as we returned
onsite, they were happy to get back.
At the end of the year, we had a lot of
requests from Transition Year and
College Students for placements to
start with us as soon as we returned
to normal.

Special Olympics
Special Olympics competitions were also put on hold this year. However, they ran a number
of online training courses for volunteers and staff and also held virtual challenges which
members took part in.

Fundraising
Lakers had a fantastic year in Fundraising in 2021. Despite being in and out of lock down,
fundraising and donations to the club reached just over €245,000. All thanks to our
dedicated staff, volunteers, members, their families, and our brilliant community who
supported the club.

Virtual and Individual Challenges reached record online donations, with over €64,000
raised from January to September and a further €6000 in cash donations through
sponsorship! Here are just a few of the amazing things that our challengers took part in!
Pierce’s 5k a Day: One of our members Pierce
Cahill raised a record amount for an individual
challenge. His 5k a Day in May Challenge reached
well over €20,000! Pierce not only ran 5k every
day but with his great spirit, passion and
determination managed to rally his community
around him in support. He was even joined by
Bressie for one of his final kilometres, he made
the local papers, and was eventually awarded the
Greystones Person of the Year!
Paris-2-Nice Cycle August: Brendan O’Reilly, a neighbour of Pierce Cahill
decided to cycle across France, and dedicate his fundraising to Pierce’s
favourite Club, Lakers. This amazing and kind-hearted neighbour cycled over
740 kilometres in support of our club and raised just over €3450!
Malin to Mizen Cycle: Inspired by the
endeavours of Pierce Cahill. 7 amazing members
of Greystones Rugby Club (that Pierce attends)
decided to set off on the legendary Malin to
Mizen Cycle, from the very top to the very
bottom of Ireland, taking over 5 days and
spanning 600 kilometres. After weeks of
training, and fundraising the 7 friends; Brian
Colclough, Christian Dodd, Denis Vavasour, Eoin Marmion, Ian O’Beirne, Killian Marmion
and Nathan Griffin set off on the 25th of June and made it to
Mizen Head by the 30th having raised over €21,000 for Lakers.
24 Hour Cycle in Ballinastoe Woods: We also had one of our
member’s dad’s stepping up to the plate. Ger gave us another
spin on a cycling challenge, offering to cycle for 24 hours solid
around the Ballinastoe Woods Mountain Bike Trail. Supported
by his wife Angela and son Cillian, Ger took off on the morning
of the 28th of August and finished his challenge on the 29th.
Having cycled for the full 24 hours and raising over €1350 for our club. What an amazing
Dad!

100k Summer Cycle: This was swiftly followed by a partnership
tour de force in the form of Joanne and Jonah Kelly. They
decided to challenge themselves to a 100k cycling target over
the summer. Jonah who was just 9 at the time, said he wanted
to do something to support his brother Ben’s club. Jonah and
Joanne worked hard to meet their 100k target cycling every day,
with Jonah determined to make a difference and making us all
proud when they achieved their 100k target in August raising
well over €1,000.
2 Peaks in Ecuador: To top off the summer, we had the fantastic Brian Cleary raising funds
for us. He travelled to the middle of the world, to take on a 2-peak challenge in Ecuador
spanning 2 weeks of challenging hiking and climbing. Although weather conditions meant he
couldn’t peak, his heartfelt endeavours raised well over €2400 for our club!
10k Steps a day Challenge: Throughout the summer and autumn we also had several of our
members and their family members taking part in the 10k steps a day challenge. 12
members took part in the challenge reaching their 10k steps a day in 30-day’s target and
raised just over €500.
The Roundwood 10k Run: As we were still in lockdown
in April, the Roundwood Run was rescheduled to
September. This turned out to be a fortuitous for the
club, as all the participants were eager to get back
together to run this beautiful lakeside route. This was the
first un-restricted event and the eagerness to come out
of lockdown was evident as our run was attended by
over 220 runners. The day was a great success, and with
the support of so many members of the Roundwood
community and 34 wonderful volunteers we raised
€3898.
Glendalough Walks: In October our 3 guided walks took us around the lakeside, into the
secretive woods, or to awe inspiring views at the summit of the Spinc. The day was as
enjoyable as ever thanks to the landscape of Glendalough and fantastic comradery along the
way. Walkers raised over €3000 on the day.
Lakers Lottery Kicks off
Lakers inaugural lottery draw kicked off in November 2021. The first draw took place in
December and raised over €700. This monthly draw can now raise regular income for the
club and at just €2 a line and was set up to be easily processed with our partners Clubforce.
You can buy tickets online, or at the office. This is a fantastic resource for Lakers as we
depend on regular income to ensure the security of the club. We our building the customer
base, but we are off to a great start with this fantastic resource in play.

Thank you!
Lakers is very lucky to be at the heart of a very generous community. Our members and
their family members are always involved in fundraising and are fantastic ambassadors for
our club. Without the support, kindness, time, and dedication of our supporters, 2021 could
have looked very different for Lakers. Thank You!

Staff
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Cathy Kelly- Accounts Administrator
Christine Power – Art Instructor
Ciaran Tucker - Caretaker
Dan Ryan – Caretaker
Dave Farrell- Caretaker
Graham Hillick – Sports Instructor
Hannah Fox- Activities Instructor
Helen Furlong – Activities Manager
June Molloy – Pottery Instructor
Kathy Baker – Fundraising Co-ordinator
Lisa Fox – Card Assembly
Lisa O’Brien – Sports Instructor
Malcolm Newitt – Driver & Transport Coordinator
Mary Doherty -Card Assembly
Mark Finnegan- Volunteer Co-Ordinator and Reception
Niamh Ni Ghrainne – Cookery Instructor & Social Media Assistant
Nicky Dickenson – Card Assembly
Rita Walsh-O’Sullivan- Accounts Administrator and Reception
Sandra Fagan – Family Liaison Manager
Sharon Carton – Domestic Technician

Directors 2021
•

Chairperson: Fergus Finlay

•

Vice Chair: Brian O’Mahoney

•

Secretary & Treasurer: Michael Fitzpatrick

•

Joe Kelly

•

Ian Daly

•

Christopher King

•

John Latchford

•

Mark Woods

•

Breffni O’Neill

•

Brenda McGuirk

•

William Day

•

Stephen Donnelly

•

Dan Ryan

•

Marian O’Rourke

•

Rebecha McAuley

Joe Kelly, Fergus Finlay and Brian O’Mahoney

