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A message from Fergus

Because of COVID, most of Ireland shut down in March 2020. We were all told to be extra
careful, to stay safe. Especially people who were considered more vulnerable to attack by
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For people with disabilities throughout the watry, the consequence was often devastating.
The price of being safe from the virus was loneliness and being kept away from friends. To
make matters worse, nearly every single day service was immediately shut down, and
stayed shut for months.

Not LakersYes, we had to close our centre, but within hours there was a plan to build a
virtual programme. We had several courses on Zoom within days, and from the moment the
pandemic started, almost without interruption, we have tried to offer classes and aesivit

as if there was no pandemic at all.

Our little team pulled together to get things up and running, despite the huge uncertainty of
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It took several weeks before all that came clear.
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But our team got on with their job of supporting our members anyway. We also contacted
the HSE around then and made our buses available to them for anything that was needed.
And for months throughout the pandemic, Lakers staff and volunteers deliveredqing
equipment and testing kits all over Dublin.

As time went by, our members decided that they were going to work with us to ensure that
the fundraising gap was fille@Qur membersleveloped their own creative ideas and used
their talents to raise fuds for Lakers and to help ensure we came through the crisis.
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members did.

It might sound like a strange thing to say as we continue to struggle through the pandemic
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the spirit of our club was really tested in 2020, and Lakers came through that test with flying
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volunteers and families, astonishing and generous supponteosii community.
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Finarcial Statements

Lakers Social & Recreation Club Limited

(A company limited by guarantee, not having a share capital)

Unrestricted  Restricted Total Total
Funds Funds
2020 2020 2020 2019
Notes € € € €
Incoming Resources
Generated funds:
Investment and other income 4 3,068 - 3,068 1,320
Charitable activities:
Pobal - 97,047 97,047 92,268
Pobal Stability Scheme 98,048 98,048 -
HSE - 136,704 136,704 186,704
Government payroll support grants — Covid 19 - 90,837 90,837 -
Fundraising & donations 75,580 - 75,580 151,264
Donations received for improvements to premises - 10,305 10,305 32,205
Donation received for garden 4,660 4,660 -
Donation received for online marketing 5,000 5,000 -
Donation received for website upgrade . 8,000 8,000 -
Donation received for art and music - 1,500 1,500 -
Donations received for mini-bus - - - 52,000
Donations received for equipment - 5,000 5,000 -
Donations received for coffee shop project - - - 12,533
Club membership subscriptions 3,160 - 3,160 6,220
Club activities 64,519 - 64,519 132,975
Miscellaneous income - - B -
Total incoming resources 146,327 457,101 603,428 667,489
Expenditure on;
Cost of charitable activities 5 41,212 448,723 489,935 774,104
Cost of fundraising 6 156,480 - 15,480 20,298
Total resources expended 56,682 448,723 505,415 794,402
Net movement in funds for the year 89,635 8,378 98,013  (126,913)
Transfer between funds 13 . o ” .
Reconciliation of funds
Balances brought forward at 1 January 2020 512,187 12,533 524,720 651,633
Balances carried forward at 31 December 2020 14 601,822 20,911 622,733 524,720
—_— —_—
The company has no recognised gains or losses other than the results for the year. The results for the year
have been calculated on the historical cost basis.
Approved by the Pirectors on G/Yﬁland signed on its behalf by
Director "L ;
Director -
The notes on pages 14 to 21do nol form part of the financial statements 10



Lakers Social & Recreation Club Limited
(A company limited by guarantee, not having a share capital)

BALANCE SHEET

as at 31 December 2020

2020 2019
Notes € €
Fixed Assets
Tangible assets 8 160,089 177,456
Current Assets
Stocks 9 596 -
Debtors & prepayments 10 9,173 12,962
Cash at bank and in hand 498,822 412,468
508,591 425430
Creditors: Amounts falling due within one year 1 (45,947) (78,166)
Net Current Assets 462,644 347,264
Total Assets less Current Liabilities 622,733 524,720
Creditors
Amounts falling due after more than one year 12 - ¥
Net Assets 622,733 524,720
Funds
Unrestricted funds 201,822 112,187
Restricted funds 20,911 12,533
Designated funds 400,000 400,000
Total funds 15 622,733 524,720

The financial statements have been prepared in accordance with provisions applicable to companies subject to the
small companies regime and in accordance with FRS 102 the Financial Reporting Standard applicable in the UK and
Republic of Ireland, applying Section 1A of that standard.

Approved by the Directors on 5/ ‘I/al and signed on its behalf by

e SIS
Director %Z%

The notes on pages 14 to Error! Bookmark not defined. form part of the financial statements



Activities

Lakers started 2020 with over 60 classes on the schedulethgthsualfun filled classes for
our members to enjoy. Staff were looking forwardréally settling into the new premises
on Eglinton Road, March 2020 had different ideas.

Following the closte of the centre on thel 2" of March staff relocated to their kitchens
attics,and any quiet space they could find in their hom&kkydevised new ways to reach
out to those whowere left without any supports. Before the end of March Lakersikaded
their first virtual timetable with a selection of 12 classes toat®from, there were Zoom
classes, fre€acebook live work outseducational cookeryideosand lots of interactive
S linksuploaded to the website and social medites.

As things sttled, we soon realisedve were in this for
the long run Lakers expanded their timetabénd
diversified thetypes of classes to choose from and
introduced online paymendptions for those availing
of the classes

In Septembemve launched the Lakers Community.
Members and guardiansad the opportunityto renew
membership with Lakersnline, thiscommunitycan

. alsobe usedo sign up for classes and see what
classes havbeenattended in the past.

With the prospect of restrictions lifting and physical classes on the cards agaimber of
staff formed a Covid9 team Theyworked together todraw up new policies and
proceduresand carried out training to ensure the safe return to the centre for Members,
volunteers,and staff.

We weredelightedto welcome B
members back to the centre for a few |
weeks in September while restrictions = . e
lifted andprovided a number o$ocially a‘v TR = rz,
distanced getogether style classes K-l ‘ T a
throughout the week while continuing g
with Zoom for those not ready to come
back to the centrgust yet.

Lakers followed the governments
advice and guidelines and when
restrictions tightened in Octobesnce
again,we moved back to the virtual
world andfocused on zoom classese
more time.

Theheart-warmingwords of encouragemerdnd level of engagemeifitom members,
families and guardians throughout the pandemic have bs@motivatingfor the entire
team.

Thank you!



Club Events
2020 started off pretty normal before any word of Covid 19 hit us.

In January we ran a Communications course for parentshamlias going really well until we
had to stop due to Covid 19. We will be looking at resuming this at some stage.

In February a group of our Ladies went
on af | Rnigl2 away to the Arklow
Bay Hotel and had a loveiyne
shoppingand swimming and finishing
with alovely meal in the hotel
restaurant.

In February our tennis players had a night away in the Woodenbridge Hotel Arklow where
they had a tennis blitnithe afternoon and again ended it with a lovely group meal.

We also managed to get our Valentine Disco in February. This was in BrayQlehraadas
usual was a popular event and a great time was had by all

P

In March weheld aworkshop for siblings
called Sibshop and it was attended by
siblings of Lakers members.

The childrerattending participatedn
gamesgdiscussionsand activities. It was
lovely to see them all sharing stories and
getting support from each other. They
finished upby makingpizzas andcing

bund

All who attendedsaid theywould loveto
do it again




Unfortunately, in Marclwe had tocloseour centreand so we had no more outings or
family eventghis year

Special Olympic competitions and tournameatso stopped.

We then had to move everything to zoom and while this proved a lifeline to many members
andfamilies,we understand it did not sugveryae, so we tried to reach out with phone
callsto membersto keep in touch and who just wanted to chat.

ThroughoutiockdownLakers madeur busesand drivers available to the H&Edelivervital
PPE equipment to nursing homes and residential hotihesighout Wicklow and Dublin.

Lakers Drivers and volunteestepped upto assist with this anthe Lakers buses could be
seen on the roads making hundreds of deliveriegegk for over a year.

The only other event we could go ahead with wsas ChristmasSanta Visit following strict
Covid regulations as it was very important that children got to see the man in Red and make
sure he got the Christmas lists.



