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CHAIRMAN’S REPORT 
None of us involved in Lakers need to be reminded of the events of the roller coaster year we’ve had. We lost 

everything, and we rebuilt everything. We thought there was a question mark over the future of our club, and now we 

are in a better and stronger position than we have ever been. We thought our members would have nowhere to turn, 

and now they have a “home from home” to be truly proud of.  

 

We spent the day of the fire dealing with the immediate stuff. Luckily, as it turned out, we were able to generate a lot of 

media attention to what had happened. Even that very day, it was noticeable that offers of help were starting to come 

in. 

 

But on the following morning, when our staff team gathered in an office loaned to us, there was only one question. 

“How do we make sure our members get what they need?” Premises were borrowed, buses were organised, activities 

were up and running in a variety of locations within hours. The people who worked for Lakers were there, morning and 

night, for all the hours available in the weeks that followed. 

 

And the help that flowed in from the community was amazing, even awe-inspiring. On the second or third day, a man 

called Brian Collins knocked on our door to tell us he wanted to help us buy a bus, in honour of his late wife. Another 

man called John Lynskey, whom we didn’t know at all, rang to say that he had ordered a bus for us. Within a couple of 

days of the fire, we were inspecting a premise that the Presbyterian community in Bray offered us. That premises are 

now our home, and the community is the best landlord we could wish to have.  

 

It would take me page after page to list all the acts of generosity we encountered over the next couple of months as we 

rebuilt Lakers and began to fashion a new home. Since this Annual Report refers to 2018, I won’t go into the exciting 

things, and the challenges, that happened this year. But, if I could put it this way, I had a privileged position after the 

fire, and was able to learn two lessons that will never leave me.  

 

First, there are people who have worked for Lakers for many years, and others who are still new. Without exception, 

every one of them put his or her shoulder to the wheel, with only one thing in mind – the job that needs to be done for 

our members. I’ve been really proud to work alongside these immensely valuable people since I became chair, and I 

hope they all know how valued and respected they are by the club. 

 

And second. Lakers really matters. Until the moment we lost everything, there might have been a sense that we were a 

bit taken for granted by the community around us. Lakers is there, working away, and they don’t really need us. But 

when the community in Bray and across the whole of south Dublin and north Wicklow realised we were in trouble, the 

true feelings of this community about our club emerged. And they helped us, in dozens of ways, to start again.  

 

2019 was supposed to be the year we celebrated our 30th Anniversary, and in 2018 we were preparing for that. We 

never got a real chance to do it. Instead, the end of 2018 became a new beginning for Lakers, a turning point that will, I 

believe, help us to become a better club for the people who matter most – our members and their families. We are in 

debt to everyone who played their part in turning what might have been a disaster into that new start.  

 

Fergus Finlay, Chairman 
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GENERAL MANAGER’S REPORT 
Lakers’ first half of 2018 was dominated by the Ireland Special Olympic Games, at which 38 Lakers members excelled 

and brought home many medals. This was followed by an extraordinarily eventful few months due to the fire which 

destroyed The Brady Centre clubhouse and 4 buses on 5th October, and our miraculous recovery due to the heroic 

efforts of the staff, volunteers, families and the local community. This involved far too many people to name 

individually, but we would like to acknowledge and thank: 

• Garda Siochana and the Fire Brigade for supporting Lakers over the years and for limiting the fire damage to our 

clubhouse by responding quickly and efficiently to the emergency call 

• Lakers staff and volunteers for working around the clock in challenging conditions to minimize the disruption of our 

members’ routine   

• The local community and corporate sponsors for offering support in the form of temporary venues and loaned 

minibuses, which enabled activities to recommence on 6th October, the day after the fire 

• Our landlords’ agents who provided the staff team with temporary office space until alternative arrangement was 

made 

• The Presbyterian Church Community for offering us the use of the Old St Andrews School building which had been 

vacated only 3 days before the fire, and our neighbours in Bray who supported us during the refurbishment 

• Our insurance loss adjustor, project manager and building contractors who facilitated the prompt settlement of our 

insurance claim and refurbishment of the Old Schoolhouse to restore our ability to host club activities on site as 

soon as possible 

• The community, corporate and private sponsors who donated funds for replacing buses and for replenishing the 

Lakers building fund, as well as countless other donations towards   

Although the fire created complex and stressful challenges for all Lakers stake-holders to overcome, it inspired the 

design of our new logo, which represents a Phoenix bird rising from the ashes, and resulted in a new clubhouse which is 

warm, welcoming and located in the heart of Bray. 

Thanks to the 102 members, families, volunteers and staff who took the time to respond to the survey conducted in 

September by the Strategy Sub-committee of the Board, we received very valuable feedback regarding needs, opinions 

and suggestions for the improvement and development of the club. 

Although the fire which occurred at The Brady Centre the following month created monumental challenges for all stake-

holders of the club, it also unexpectedly provided opportunities to implement many of these changes far quicker than 

would have been possible under normal circumstances, due to the generous support from the local community. 

All of the survey respondents who provided their contact details have been contacted and have contributed to the 

growth of Lakers support base by expanding our reach and corporate support, and we would like to thank all of 

participants of the survey for the valuable feedback which is truly appreciated. 

Below is a summary of the most common feedback, what actions we have been able to implement already, and those 

we intend to implement in the future. We welcome any further feedback and suggestions and are really grateful to our 

members and their families, volunteers and staff for their patience, loyalty and support during this particularly 

challenging period of Lakers’ history.    

 

Jo Heath 

General Manager 
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SEPTEMBER 2018 MEMBER SURVEY SUMMARY 
You asked for What we have done What we plan to do next 

More members 

activities 

Introduced additional sport, music, dance and 

drama classes, Teen drop-in, gardening / 

horticulture, Enterprise Development which will 

include money management and technology 

use. 

Introduce more classes to reduce waiting 

lists, and identify resources which will 

enable the introduction of new programmes 

such as literacy and personal care  

Better communication Improved use of technology for sending bulk 

emails and text messages 

Upgrade Salesforce to allow electronic 

membership renewal in 2020, and online 

member portal 

Better efficiency Staff restructuring aimed at improved continuity 

and capacity for growth 

Continually review processes and implement 

changes aimed at improved efficiency 

Better premises  Refurbished the Old Schoolhouse to provide a 

warm and welcoming clubhouse fit for purpose 

Accumulate sufficient funds to purchase our 

own premises 

A cafe Been awarded a grant to fund some of the start-

up costs  

Raise sufficient funds to establish a mobile 

café 

PREMISES 
The lease of the Brady Centre premises in Seapoint Road, Bray was due to end in 

December 2018, and we had already started viewing some alternative premises at the 

time of the fire on 5 October.  

The school who had occupied The Old Schoolhouse in Eglinton Road, Bray, had 

vacated it 3 days before the fire, and the Presbyterian Community in Bray who owned 

the premises, offered to rent it to Lakers as soon as they heard about the fire. Within 

a week we had accepted it and the transformation began just in time to host the 

Christmas party in the main hall which had been recreated from 2 classrooms.  

Gradually offices, art room, training kitchen, music room and multisensory room were completed, and the garden was 

transformed from a weed patch to an attractive and welcoming outdoor entertainment area. 

Lakers aims to purchase or build our own premises once the 3-year lease of The Old Schoolhouse ends, and any surplus 

is being accumulated in the building fund. 

Before:  After: 
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STAFF 

Helen Furlong and Jo Heath joined the Lakers staff team in the first half of 2018 and were still settling in when the fire 

occurred a few months later. A generous donation enabled Lakers to appoint Nadia Dorcey as an additional instructor in 

November, which has been invaluable due to her great work ethic and versatility which has seen her overseeing diverse 

member activities such as junior and teen sport, boxercise, drama, music and sailing.  Although continuing to operate 

the club activities after the fire was incredibly challenging and stressful, our awesome staff team achieved this with 

minimal disruption to our members’ and families’ routines.   

The incredible Lakers staff team: Stephen McGuinness, Sandra Fagan, Graham Hillick, Niamh Nigrainne, Malcolm Newitt, Lisa O’Brien, 

Anne King, Helen Furlong, Jo Heath, Jenny Wall, Nadia Dorcey, Susan McCormack (not pictured from 2018: Anthony Finnegan, Cathy 

Kelly, Ciaran Tucker, Dave Farrell, Christine Power, Sharon Carton, and June Molloy  ) 

ACTIVITIES  
2018 saw even more member activities at Lakers. In September we added a new Yoga class for juniors, and due to very 

high demand we added a second drama class on Monday evenings.  

The drama, dance and music groups worked hard throughout the year and produced 2 performances of The Lion King at 

the Mermaid Theatre in June, showcasing the amazing talents of our members. 

125 members attended the 8-week summer camp program, and additional Art and Cookery classes were also offered. 

As always, the programmes were over-subscribed and thoroughly enjoyed by members, volunteers and staff. 

Bray Sailing club offered Lakers members 3 sailing programmes during the summer as part of their Inclusion in Sailing 

programme, which was thoroughly enjoyed by participating members. 

Lakers is very proud of members Rebecha McCauley, Stuart Brierton and Pierce Cahill who achieved the Silver award of 

the Athlete Leadership Programme of Special Olympics (ALPS).  



9  

SPECIAL OLYMPICS IRELAND 
GAMES 2018 

In June 2018 we had 45 members take part in the Special 

Olympics Ireland Games, supported by 13 volunteer coaches. 

Before any games could start, we had the traditional opening 

ceremony held in Tallaght Stadium. To honour our true 

sporting heroes they were treated to super entertainment 

from the likes of Jake Carter and Hudson Taylor. Safe to say 

there was no sitting down during these performances.  

The games were running over 4 days from Thursday – Sunday. All coaches and athletes competing lived on the UCD 

campus while the games were on. The members had the privilege of competing in some of the best sporting 

grounds/venues in the country, these including the FAI Headquarters, National Aquatic Centre, National Sports Campus, 

Blanchardstown Leisure Centre, St Margaret’s Golf and Country Club, Morton Stadium. 

The members took part in various sports 

such as Athletics, Bowling, Badminton, 

Football, Swimming, Golf. We had a huge 

medal haul in all sports ranging from gold, 

silver, bronze, placed ribbons. The most 

satisfying result out of all the medals won 

was the amount of personal bests that were 

achieved.  

CLUB EVENTS 
In March Lakers shut down for 2 days while Storm Emma visited our shores, after which we had fun participating in the 

Bray and Greystones St Patrick’s Day Parades. 

In April our Ladies basketball team went to Glendalough for an overnight trip and a great time was had by all. 

In May a group of members and their families headed to France for the supported Family Holiday. 

We had discos in February, April and June in Bray Tennis Club and we welcomed some of our younger members for the 

first time. 

The Annual BBQ and prizegiving took place in 

July and as usual we welcomed a large number 

of our members along with their families and 

enjoyed celebrating achievements and well-

earned trophies and medals together.  

In December we had our usual Christmas Parties 

in our new clubhouse for the first time where the 

highlight was a visit from Santa Claus. We also 

had our Annual Christmas Dinner Dance at the 

Esplanade Hotel. 
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VOLUNTEERS 

A special thanks to the wonderful volunteers who provided invaluable support to the staff 

team during the turbulent year. Thankfully the number of volunteers increased from 130 to 

160, which enabled the club to provide as much continuity as possible for our members by 

participating in activities, driving and escorting members on bus trips, and attending 

countless fundraising events to represent the club in the aftermath of the fire in October.  

Volunteers also support all our fundraising events and help out in many other ways such as 

registration at the Roundwood Run, marshalling the route, supporting the Glendalough 

walk, and selling raffle tickets, representing the club at fund-raising events and even 

running their own campaigns.  

Volunteer training was provided for Basketball /Junior Club, Children First, Safeguarding, 

Epilepsy and Driver inductions. 

We had 33 Transition Year Students, 13 GAISCE students, 15 College placement students 

fulfilling their work placement requirements and students from BIFE, UCD, Carlow IT and 

many more. 

FUNDRAISING 

The Roundwood Run, Bike Run and Greystones Golf classic and countless other 

sponsored events organized by our wonderful volunteers and supporters, and 

staff were extremely successful, and Lakers was on track to achieve above-

average fundraising targets before the fire in October.  

We registered for Facebook donations in May and started focusing on 

increasing our following which had declined in 2017, and are truly grateful to 

the followers who raised funds for Lakers on Facebook from June – December, 

and for our new followers who enabled us to reach the elusive 2000 likes at 

the end of November.  

Immediately after the fire, the local community rallied 

around Lakers and coordinated numerous events to 

raise funds for our Club. Various online campaigns were 

started which brought in considerable amounts for the 

Lakers building fund. The annual Glendalough 

sponsored walk, which took place right after the fire, 

was very well supported despite pouring rain, and we 

can’t thank everyone enough for the support. The 

Christmas raffle was also very successful, and together 

with many other community events, they generated 

vital funds to support our recovery from the fire and 

strive towards our goal of eventually purchasing our 

own premises. 


