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1. Letter from Chairperson
With each passing week, I become more and more amazed at the uniqueness of Lakers.
Over many years in Ireland, hundreds of organisations were started in Ireland, usually by parents, to
try to cater for the needs of their children with disabilities. The reason parents started these
organisations was essentially because no-one else cared. Many grew and became very large
companies, and somewhere along the way the original intention became a bit lost.
In my day job I work a lot with the HSE, and I know that they fund day services all over Ireland for
thousands of people, at very considerable cost. All these day services are supposed to be based on a
“person-centred” approach, but the harsh truth is that in the vast majority of cases, they’re actually
based on whatever the service providers have available, and delivered within whatever resources
they choose to allocate.
We all know what that means. As our children grow into their teen years and on into adulthood, the
choices open to them become more and more limited. For all sorts of reasons, they have to maintain
their links with the main service provider, but if they want fun and sport and creativity in their lives,
they have to look elsewhere.
And that’s where Lakers comes in. We are the only organisation in Ireland started by parents as a
broad-based club, whose members are the most important thing, that has managed to maintain that
approach for thirty years. It’s a tremendous tribute to the parents who were there at the beginning,
the staff and volunteers who have kept it going, and above all to the members themselves, who
have always insisted that this is their club.
I’m delighted that this year we have been able to appoint a new General Manager for the club, Jo
Heath, and that already a huge amount of work has been done to get our processes and standards
as high as they can be. I’m thrilled that we have a team, as small as it is, that always puts the
members first and is working for a better future for all of them. I’m excited that we’re going to seek
over the next year to put the next phase of our strategy in place, to ensure that we really are
meeting need and offering choice.
Of course there are challenges. Our premises is not fit for purpose. We’ve tried to make it as
welcoming as possible, but we really do need a new and better home. We’ve made a number of
efforts this year to solve that problem, and while we haven’t succeeded yet, I hope to be able to
offer an encouraging update to the AGM.
Next year is our 30th year. It will be a year of celebration and challenge, as we try to strengthen the
foundations of our unique club. Rest assured, we’ll be calling on you for help. Getting Lakers to
where it needs to be is a job for all of us.
Fergus

2. Financial Statement

2017

2016

3. Membership 2017
2017 was an extremely busy year for Lakers.
Our membership grew by 12.3% from 293 to 329, comprised of 129 female and 200 male
members.
We conducted 55 classes each week which were very well attended.

4. Activities
Sports
In sports we took part in league competitions in Basketball, Football, Badminton, Bowling
and Bocce.
Gym Session
We added a new gym class to the programme in September 2017, which involves the sports
instructors taking a number of our members to use the gym facilities in Shoreline Bray. The
members are taught how to do appropriate exercises on the different exercise machines. It
is a class that has proven to be very popular and will grow to be a class high in demand. One
of the aim of the class is to teach the members how to exercise properly in a gym
environment should they ever decide to go on their own.
Ladies Basketball
The ladies basketball team
trained very hard during the
year welcoming new
members and building on
new skills. They took part in
the Basketball league and
played many games
competing against fantastic
teams. Every month they
would travel to away
matches in Dublin and then
host home games in
shoreline Greystones. It is
not only great for their
fitness but it is a very
positive social outlet for the
girls too, going on the bus, meeting other teams and enjoying tea and food after each game.
The girls won the league this year and they were very proud of their success, as was their
coaches and families.

Junior Club
Due to the increasing demand for junior club on a Saturday morning we introduced 2 classes
so we could accommodate some children on our waiting lists. The volunteers do an amazing
job at these classes and are very grateful to them. Junior Club is amongst our most popular
classes and we are continually trying to offer more activities to our junior members.
Teens
Our teens are making excellent progress in Basketball and we are looking forward to seeing
some of them move up to our Men’s & Ladies teams.
Men’s Basketball
Our 2 men’s basketball teams had a busy year and we were sorry to see one of our coaches
leave due to work commitments, but we are delighted that the 2 teams still managed to
train together.
Badminton
Badminton is one of our most popular sports and we are delighted to see the members
develop and grow. 5 of our Badminton team were chosen to represent The Eastern Region
in The Ireland Games in 2018.
Athletics
We had 20 athletes get through to the Regional Games in
athletics which was held in Morton Stadium. The athletes
trained really hard week in week out focusing on their
fitness, mobility and their skill development in their events.
We trained in Charlesland Sports Park with Shoreline staff
who were very supportive. The event ran over two days in
June and each person did amazingly well. Lakers took a total
of 24 medals and 3 ribbons home. Athletics has become
more popular with a climb in the number of new children,
teen and adult members joining the class in September
2017 to start their new journey in athletics

Special Olympics
This was a busy year for Special Olympics as it was the year of the Regional Games. We had
many members representing the club in various sporting events. We compete in 8 different
sports, we were delighted and honoured to have 40 members selected to represent The
Eastern Region in the Ireland Games 2018

Sailing
Bray Sailing Club hosted 7 Lakers
members for an introductory “Try
Sailing” courses in August. The
programme took place over 3 evenings,
including land-based familiarisation
session, during which our members, new
to sailing, learned how to rig and sit in a
dinghy, the first thrill of sailing inside the
confines of Bray Harbour, capsize drills
near the beach in the harbour, learning
how to helm their own boat. The course
ended at the clubhouse for a BBQ and
presentation of Irish Sailing “Taste of Sailing” certificates, including Irish Sailing’s first ever
braille sailing certificate. Bray SC’s Senior Instructor, Jack Hannon, commented: “I’m grateful
to our team of instructors and assistants who gave of their time so willingly to make this
partnership such a success. Sailing really is a sport for all, and our members were delighted
to have the opportunity to share their passion for sailing with seven newcomers to the sport
this week.”
To see the interaction between the BSC volunteers and our members, all of a similar age
which was a huge factor, was just amazing. The skills level and delivery of instruction by
each instructor/volunteer really showed, along with the genuine interest they all had both
in sailing and sharing this passion with others.

Cultural
Cookery Classes
During the 2017 – 2018 year, there were 6 cookery classes per week. On average there
were 6 members per class. We had a few drop outs during the year but had people on
waiting lists to replace each of them.
The classes followed a format of starting with Aims and Objectives to learn that week,
Recipes to follow and then a Checklist to complete at the end to consolidate what was
learned.
Some typical classes had titles such as Introduction to the Kitchen; Hygiene and Safety;
Autumn in the Kitchen; Cooking on a Budget; Healthy Eating and Drinking; and some had
themes of different countries where members learned about the culture and cuisine of
those countries – this year we looked at India; Spain and Thailand. We also covered
celebrations such as Halloween, Christmas, Easter, St Patrick’s Day, Valentine’s Day, etc and
food related to these festive occasions.

Art & Craft

This year the art class was full of fun and activity. We
had a busy year exploring lots of different art processes
including painting, collage, drawing, fibre art and mixed
media. We explored various themes like nature, the
seasons, Earth Day etc using a range of materials such
as pastels, markers, paper, wire, paper Mache and lots
more. This summer we had our first Art Camp and it
was a huge success. In the camp we explored different
materials in new and interesting ways like plaster and
mosaic. We had great fun getting out into the fresh air
and exploring nature, we also visited an art gallery to
see how other artists create their own art.

In 2018 we hope to focus on individual personalised projects and let the members pick their
own themes. We also hope to work on some collaborative projects that build our team spirit
and involve getting out of our comfort zones and pushing ourselves artistically. Most of all
we plan to have a year full of fun with lots of creative expression and of course plenty of tea
and biscuits.

Drama & Music
Lakers Lightning – Mermaid Theatre
June 2017
This was an absolute brilliant
performance from all involved. Our
members really pulled out all the stops
to put on one of the best shows to
date. Of course this performance would
not have happened if it wasn’t for all
the dedicated volunteers. Although our
members were the ones getting the
applause (and rightly so) a lot of thanks
must go to the volunteers who worked
tirelessly throughout the year and over
the few days to make this show one of the best we have done.

SPECIAL OLYMPICS ATHLETE LEADERSHIP PROGRAMME (ALPS)
Three Lakers members are participating in the Special Olympics Athlete Leadership Programme. In
this they develop, with the aid of their mentor, life skills such as public speaking, volunteering,
committee work as well as designing and completing written, photographic, or video projects. They
also undertake to learn a new skill at each level. In 2017 Stuart Brierton, Rebecha McAuley and
Pierce Cahill completed their Silver Level challenges and are now working towards their Gold
Awards.
Special Olympics Eastern
Region invited them to
receive their Silver
Awards at their AGM on 11
April 2018 in
Blanchardstown. A photo of
the three Silver Award
winners, Stuart, Rebecha
and Pierce with Matt English
and Liz Callery is attached.

Social
We had 4 seasonal discos: Valentines, Easter, Summer and Halloween all of which were held
in the Bray Tennis Club.
In January 2017 126 family members headed off to the Galway Bay Hotel for our Respite
Weekend. It was a great weekend and as always a great opportunity for families to meet in
a fun and sociable environment. It was especially good to see so many new families joining
us and making friends.
In March we took part in both the Bray and Greystones St Patricks Day Parade and again
Lakers was very well represented in both.
14 Lakers families, totalling 41 people, enjoyed a supported family holiday to KelAir
accommodation at Le Genets in June 2017.
As usual December is party month in Lakers and we had our Annual Dinner Dance in the
Esplanade Hotel where we had over 100 people who enjoyed a lovely meal followed by
great music.
Our Santa Christmas Parties were held in Lakers and as usual we had a great crowd of junior
and senior members along with their families getting into the festive spirit and of course we
had a visit from Santa.

5. Fundraising
We are vitally dependent on the generosity of people to help with the expense of running
our daily activities for our members.
In 2017, there was a number of fundraising events organised in order to raise funds for
Lakers, they include:
April: Roundwood Reservoir Run
May Croatia Walk
August Bike Run
October: Annual Glendalough Walk
December: Lakers Annual Christmas Raffle & Greystones Christmas Carol Service.

6. Volunteers
2017 was once again another hectic year for Lakers volunteers with new members and
classes to support, our Annual Mermaid show, ongoing sports competitions and our 8-week
summer camp. We truly appreciate all the help and support of each and every one of our
volunteers. At the end of 2017 we had 130 active volunteers.
Whether it’s leading a class, escorting on the bus, volunteering once a month or 10 hours a
week, we are extremely grateful to all our volunteers. We could not offer the amount of
activities currently available, without all of our volunteers.
Volunteers also support all our fundraising events and help out in many other ways such as
registration at our 10km run, marshalling the route, supporting the Glendalough walk, and
selling our Christmas raffle tickets.
Volunteer training
•
•
•

Basketball /Junior Club
Children First / Safeguarding
Epilepsy

Transition Year Students 2017
We had 20 TY Students on placement from January to May and 31 from September to
December 2017
Leinster Rugby
Once again, we had the support of Leinster Rugby Academy at summer camp where some of
the players volunteered at Tag Rugby.

7. Lakers Staff
Claire Brady CEO – resigned March 2017
Sandra Fagan; Service Manager
Anthony Finnegan; Service Manager
Anne King; Volunteer & Fundraising Manager
Laura O’Donovan; Volunteer Manager – maternity cover
Cathy Kelly; Accounts
Graham Hillick; Sports Instructor
Lisa O’Brien; Sports Instructor
Niamh Ni Ghrainne; Cookery Instructor
June Molloy; Pottery Instructor
Christine Power; Art Teacher
Ciaran Tucker; Care Taker
Dave Farrell; Care Taker
Malcom Newitt; Driver
Stephen McGuinness; Driver
Sharon Carton; Cleaner

8. Lakers Board of Directors
Denis Power Chairperson – resigned 2017
Fergus Finlay Chairperson
Joe Kelly Treasurer
Brian O’Mahoney
Grainne Davis
Breiffni O’Neill
Freida Finlay resigned 2017
Christopher King
Mark Finnegan – resigned 2017
Mark Woods
John Latchford
Elizabeth Hayden- resigned 2017
Emma Kelly
Elaine Lande
Brenda McGuirk
Ian Daly

